
 St Helena School Educational Funding Plan  

Updated January 2020 

 

At St Helena School we are committed to ensure that no learner is disadvantaged as a result of the pandemic.  Along with our pupil premium spending 
plan, we will ensure that the money we receive for any educational support is spent appropriately.  But with greater significance the impact of this 
spend is tracked over time and evaluated.  This funding will be spent across three areas: 

1. Whole school support 
2. Targeted support 
3. Wider Support  

Appendix one provides details and examples of support in each of these areas that a school may access.  The actions that St Helena School will take 
in relation to each area are detailed in the three tables below.  We will measure the impact of our work over time and ensure that actions are amended 
if we feel impact is low vs cost of spend.  
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School name:   St Helena School 

Academic year: 2020/21 

Total number of pupils on roll: 980 

Total catch-up budget: £78,400 

Date of review:  October 2020 



 

Whole school support  
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Action Intended outcome Estimated impact Cost Staff lead Comments January Update 

2 x 
chromebook 
trolley 

Adding capacity to the IT 
provision. 
 
Enabling more classes 
the opportunity to work 
directly on tasks or 
assignments within their 
vocational courses 
without using the 
computer suites, it means 
the rooms can become 
more multi purpose. 
 
The loan of chromebooks 
becomes more viable as 
we have a larger stock 
across the school. 
 
Remote learning ease of 
set up and 
recording/streaming is 
achievable. 

One will be housed in 
the Year 7 and one in 
the Year 8 school, 
allowing for full 
curriculum to now be 
accessed. 

 

Update 
4/11 
£2000 

RHD 

Update 4/11/2020 
61 Chromebooks have been 
secured through the DfE 
scheme so we only need to 
order 2 trolleys now. 
 

 

Update 07/01/2021 
Chromebooks and trolleys 
both in school and have 
been allocated to students 
for home learning  

 

Additional 
Academic 
Mentor  

 
 

To split the roles into KS3 
and KS4. 
 
Increased mentoring 
capacity to narrow the 
academic gaps evident 
within our cohort. 

PPG students’ 
attainment, behaviour 
and wellbeing is in line 
with their peers. 

£10,000 DAU 
Consider NETT internship list 
- 1 year contract with 
possibility of training year at 
SHS. 

Update 08/01/2021 
Mentor has been appointed 
for (Jan to August) 2 days a 
week (£10,000)  
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Teaching 
gadget 
subscription 
for music 
elearning 

purchase premier 
subscription to enrich the 
music curriculum offer 
that is online. 

Greater engagement 
and relevance from 
the e learning 
provision within Music 

£150 DAU New support to reflect 
January position   

Art and 
textiles 
supplies for 
students to 
access work 
at home. 

Purchase art pads with 
materials needed for 
those working at home or 
the students who are on 
site. 

No student is left 
behind and all have 
access with clear 
directions and 
appropriate equipment 

£2000 DAU New support to reflect 
January position  

 

Purchase 12 
cameras for 
students to 
book out 
and loan. 

The compact cameras 
are £80 each and enable 
the students to take 
pictures that will be 
suitable for the 
coursework elements. 

We can ensure all 
students have access 
to the appropriate 
equipment 

£960 DAU New support to reflect 
January position  

 

Instruments 
for students 
without 
access. 
 
 

Purchase  
Keyboards, Guitars, 
Capo’s and mini amps for 
loan and provision for 
individual rehearsal. 
 

 

Students can continue 
to experience their 
curriculum offer 
remotely 

£2000 

estimated 
DAU 

We have spoken to all KS 4 
students and are collating 
the needs to ensure all 
students have access. 

Update 08/01/2021 
 
 

Ipad stand 
and mic for 
whole 
school 
assemblies 
and 
multimedia 
projects 

As we are using more 
multi media in our 
approach to evidence for 
vocational courses this 
would be a welcomed 
resource.  
 
 

It empowers staff and 
students to use the 
device to record and 
upload evidence whilst 
operating on a school 
device administered in 
a safe manner. 

£1200 RHD  

After testing these 
technologies successfully we 
are now in a position to move 
forward and process the 
order for these along with an 
addition iPad to be linked to 
the stand and wireless 
microphone.  



Last updated: 11 January 2021 
4 

Remote 
learning 
CPD  

Students are not 
disadvantaged by any 
periods of working from 
home. 

No attainment gap for 
students who have 
self-isolated and have 
been able to work. 

£1000 CMC 

11 hours staff training 
Autumn Term 1. Continued 
support through the 
academic year. Equivalent of 
2 days training at £500 per 
day. 

Staff training delivered and 
remote learning offer 
improved to include real time 
support, Google Classroom, 
pre-recorded lessons and 
live lessons.Positive parental 
feedback received. 

PPG First 
Approach 
and CPD 

All  students receive high 
quality first teaching and 
PPG students are given 
priority for questioning, 
seating and feedback. 

Disadvantaged 
students attain in line 
with peers. 

£3000 CMC 

In addition to in school 
provision with no associated 
costs, to book external 
speakers and follow up 
review.(Marc Rowland) 
Cover costs for Sigma PPG 
First collaborative project. 

PPG First approach well 
established and supported 
by mentoring in years 7, 10 
and 11. Faculty Review 
process highlights significant 
strengths in terms of 
teaching and learning. 

Reading and 
vocabulary 
internship 
and whole 
school 
reading plan 

To lead staff CPD on high 
quality teaching of 
reading and vocabulary 
and support 
implementation of the 
whole school reading 
plan. 

Students reading ages 
are in line or above 
chronological age. 
Students have full 
access to the 
curriculum. 

£3500 CMC 

Costs include: internship, 
First News for Year 7 Spring 
Term, The Day for all year 
groups, Book Clubs, Paired 
Reading and literacy online 
testing. 

First News now available for 
free during school closure. 
Access to The Day is 
provided through weekly 
Opening Minds programme, 
fully established and 
continuing during school 
closure. Literacy online 
testing completed for years 7 
and 8. Average best reading 
test age is in line with or 
above average real age for 
both year groups. Average 
best spelling test age is 
significantly above average 
real age. Consider buying 
new stock to support the 
launch of online Book Clubs? 
(£1000) Ask Will and Alexis 
to organise next whole 
school audiobook. 
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Teacher 
Toolkits 

Staff are supported and 
prepared for the changes 
to timetable and ways of 
working through the 
provision of a teacher 
toolkit. 

Staff report they have 
everything they need 
to cope with the 
challenges presented 
by teaching in different 
classrooms across the 
school. 

£5,133.89 CMC 
Finance Administrator to 
advise re. overall cost of 70 
Teacher Toolkits and 
trolleys. 

Teacher Toolkits and trolleys 
provided for staff ensuring 
movement around school is 
as quick and efficient as 
possible.  

High Quality 
Teaching 
Coaching 
Support 

SLT and Middle Leaders 
have access to high 
quality CPD coaching 
resources to support 
faculty review and lesson 
observation processes. 

Quality of teaching 
and learning is good 
or better in all areas of 
the school. 

£1440 CMC 
Purchase ‘Walkthrus’ CPD 
package from Sherrington 
and Cavliogli. (3 year 
subscription) 

Purchased and shared with 
senior leadership team and 
subject leaders in 
preparation for return to 
school. 

High Quality 

CPD 

All staff have access to 
high quality CPD 
accessible on demand. 

CPD for all staff is 
tracked and provision 
is rated highly 

£1794 CMC Purchase The National 
College CPD library 

Purchased and shared with 
all staff. Staff accessing CPD 
modules on remote learning 
to support current context. 

Remote 
Learning 

Staff and students have 
access to the best online 
tools for learning that are 
available 

Students demonstrate 
high levels of 
engagement and 
progress with remote 
learning. 

£5000 CMC  

Research and purchase 
subscriptions to the online 
tools and platforms that 
Sigma schools have proven 
to work including Pear Deck 
and SAM learning. 

Total spend: £39,177  

https://www.walkthrus.co.uk/general-6
https://www.walkthrus.co.uk/general-6


Targeted support  
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Action Intended outcome Estimated impact Cost Staff lead Comments January Update 

National 
Tutoring 
Project 
accessed  

 

Access the Brilliant 
Club Tutoring 
programme. 

Improve basic headline 
data in English and 
Maths for Year 10 and 
11 students . 

£3100 SKA/ LCO Information Here  

Potential delay to beginning 
the programme has been 
requested. This is being 
considered as tutors were in 
place.  

In lieu of a delay a plan to 
bring students into school for 
the session is being 
prepared.  

121 
Careers 
Interviews  

To ensure that all 
KS4 students have 
access to 121 
impartial advice and 
guidance under 
Gatsby benchmark 
7. 

Prepare students for life 
after St Helena. £6000 SKA/ LCO 

Careers Advisor from 
Directions is in school 
Tuesdays all day.  

Provision will continue but by 
phone instead of in person. 
LCO is in contact with 
Directions for the timings we 
can facilitate this.  

Vulnerable students will also 
be recontacted to check 
state of applications and 
support if required  

Application status is checked 
weekly for all students and 
those who have not yet 
made one prioritized.  

Careers 
Advice 

To ensure that all 
students can access 
information about 
careers and 
destinations 

Prepare students for life 
after St Helena  £500 SKA/LCO QUDOS careers platform 

Purchased and student 
logins set up. Years 10 and 
11 have had information 
about this. Ongoing to share 
with rest of school.  

https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%22109dFtRwlGR-RhSdZx1VSCVwmloHAa-_x%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22112591567787334227597%22%2C%22resourceKeys%22%3A%7B%7D%7D


 

 

Wider support  
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7UP 
programme 

To ensure all PPG 
HPA students have 
access to a range of 
experiences 
designed to prepare 
them for further 
education and 
university. 

24 students to complete 
an academic 2000 word 
essay and visit a 
Russell Group 
university. 

Students from all year 
groups report that 
university is a real 
option for them in the 
future. 

£3500 CMC/CFA 

Make It Happen fund one 
cohort of the Brilliant Club. 
School to fund a second 
cohort of 12 students. 
(£2500) Additional funding 
supports other year groups 
to visit local universities. 

First year 9 Brilliant Club 
cohort making good progress 
and second cohort booked 
and postponed to the 
Summer term. 

Total spend: £ 13,100  

Action Intended outcome Estimated impact Cost Staff lead Comments January Update 

Provide 
summer 
support 
packs 
including 
summer 
reading 
books for 
students in 
all year 
groups. 

Students maintain 
the study habit, 
read widely and 
are ready to return 
to school. 

Students start in 
September with good 
attitudes to learning and 
cope well with the return 
to school. 

£1500 SKA 

Physical packs and summer 
reads to be provided for year 
6 and year 10. Virtual 
resources provided for years 
7-9. 

This action is completed as 
of 07/20 

Provision of 
basic 
resource 
packs for 
students in 
all year 
groups 

Students are 
equipped and 
have the tools to 
learn successfully.  

Students have the tools 
needed to participate in 
remote learning.  

£1500 CMC 

Paper-based work packs and 
additional resources to be 
provided for self-isolating 
students. 

Students who are on waiting 
list for a Chromebook are 
provided with paper-based 
work packs, textbooks and 
any other resources 
required. 
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Provision of 
home 
internet 
access to 
students self 
isolating.  

To remove the 
need to provide 
paper resources 
and to enable 
students to fully 
take part in 
remote learning 
using the school’s 
online provision. 

Students without 
internet access at home 
will be able to access 
the full range of online 
learning, including live 
streamed lessons, 
allowing them to remain 
part of the class and 
complete the same work 
as everyone else. 

‘Three’ 
Mi-Fi 
£39 
upfront 
cost 
plus 
£25 
per 
month 
unlimit
ed 
data, 
per 
family 

(£300) 

RHD 

Mi-Fi allows multiple people 
in the household to connect 
their existing devices to the 
internet.  

Students with no device 
would need to be provided 
with a Chromebook as well.  

Update 07/01/2021 
Mi-Fi devices are available 
for students requiring them, 
we were provided 5 devices 
and currently have 3 left to 
allocate out  - RHD 

Additional 
Emotional 
Wellbeing 
Support for 
students 
with the 
addition of a 
wellbeing 
Pastoral 
Manager 
and 
additional 
resources.  

To monitor and 
address 
increasing 
concerns around 
emotional 
wellbeing relating 
to lockdown and 
the pandemic. 

Students are able to 
express their concerns 
and anxieties through 
the Class Charts 
Wellbeing Module and 
be picked up for early 
intervention by a 
specialist Pastoral 
Manager. Additional 
resources from 
Partnerships for 
Children  

£ 325 
(+VAT
)+£32 
pp 

SWA 

Students' wellbeing can be 
tracked over time and the 
module can also be used 
remotely by students should 
they need to.  

 

Use of Edukey Wellbeing 
module that students can 
access from home and 
monitored by our Well 
Being Pastoral Manager.  
The tracking of the module 
allows us to put in early 
wellbeing interventions - 
remotely and in person and 
to look at wellbeing trends 
during the current situation.  

Wellbeing 
and 
motivation 
workshops 

To address the 
concerns around 
wellbeing and 
motivation during 
lockdown and the 
pandemic in 
general.  

Students can access 
short videos from Mr 
Beezy  

£tbd SKA/SWA  

Discussing with Make 
Happen the details of this 
including the specific 
content.  
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Further 
development 
of the 
Mental 
Health 
Wellbeing 
resources, 
information 
and links 
available on 
the school 
website 

To support the 
mental health and 
wellbeing of our 
young people and 
their families  

Students, parents and 
carers have continued 
access to the latest 
resources to support 
good mental health 

£300 SWA/RHD/SKA/
CMC 

To bring together the best 
resources available and all 
offers from different staff. 
areas throughout  the school 

Website to be updated in 
January. 8 week Bright 
Futures programme shared 
with all parents through 
Home Study Guidance. 

Wellbeing 
support for 
LGBTQ+ 
students  

To address any 
concerns or 
isolation 
experienced by 
our LGBTQ+ 
students  

Students can access 
support and experience 
improved wellbeing 

£200 SWA/BCU/VBY 

Will need to start of as a 
virtual/remote offering but 
move to in person when fully 
back on site 

 

Parent 
support 
workshop for 
the parents 
of students 
(9) who 
have 
developed 
episodes of 
Tic type 
behaviours  

To support 
parents to support 
their children and 
share information 
with each other 
due to increased 
numbers following 
the initial 
lockdown. 

Parents have access to 
a qualified counsellor to 
facilitate group 

 £20 
per hr 
x6 
£120 

SWA Counsellor through the Child 
First Charity. 6x1hr   

In school 
and remote 
homework 
support. 

To provide year 7 
and 8 students 
and SEND 
students from all 
years with 
additional 
homework 
support. 

Parents feel well 
supported and students 
complete homework 
successfully in all their 
subjects. 

£0 SBI/JGL 

Remote small group support 
or 1-1 support with parent 
and socially distanced 
support in school. Increased 
team of staff needed. TA 
costs to be calculated. Year 
7 parental support videos 
created for Home Study, 

Update 07/01/2021 
JGL weekly checks on 
accessing issues with 
Remote learning. Work with 
family who are struggling. 
Tracking plan implemented 
for all year groups..Priority 
on contacting PPG students 



Summary report 
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Wellbeing and The Teenage 
Years. 

if they are not already being 
contacted by other teams. A 
weekly report of 
non-engagement will be run 
every Monday on the 
previous week.  

Targeted Yr 7 Homework 
study club set up Oct HT 
(SPE). 

Co-educatio
n internship. 

To lead staff CPD 
on effective 
co-education. 

Staff and parents 
understand the school 
approach to Home 
Study. Approach is 
researched and 
evaluated. 

£1,200 CMC 

Action research and 4 x CPD 
sessions. NPQML provision 
for intern with associated 
school improvement project. 

Two CPD sessions delivered 
and time available on 
February INSET day to work 
with staff. Intern and NPQ 
meetings to be booked for 
Spring 1. 

Modelling 
reading and 
writing. 

Improve the 
teaching of 
reading and 
writing across the 
curriculum through 
the use of 
visualisers. 

Staff are able to make 
their thinking explicit as 
they model reading and 
writing and as a result 
students’ reading and 
writing skills improve. 

£3000 CMC/RHD 

Purchase 30 additional 
visualisers so all staff have 
access to one in school and 
at home if needed. 

Update 07/01/2021 
Visualiser purchased and 
allocated to classrooms - 
RHD Visualiser CPD 
delivered and further Sigma 
CPD resources to be shared.  

Total spend: £8445  

What is the overall impact of spending?  

 
1. Reduce the En/Ma attainment gap for students in years 10 and 11. 
2. Facilitate the well-being of disadvantaged students in all year groups. 
3. Improve the confidence levels of staff when teaching PPG students. 
4. Ensure all students, especially those who are disadvantaged have post 16 options available to them that are fit for future purpose.  
5. Support the emotional well being of students during the second period of school closures 

 

How will changes be communicated to parents and stakeholders? 



 

Appendix 1 

The government has announced a £1 billion funding package to support a catch-up plan for schools – find out what you need to know about the                          
government’s plans in this article. 

  

What funding is available? 
£650 million of universal catch-up premium funding will be available for all state-funded mainstream and special schools for the 2020/2021 academic                      

year. The aim of the funding is to help pupils catch up on education they have missed due to the coronavirus (COVID-19) pandemic. 

The remaining £350 million will pay for the establishment of a National Tutoring Programme, which will run for the duration of the 2020/2021 academic                        
year and give schools access to subsidised tutoring sessions and free coaches for the most disadvantaged pupils. 

The government has released further details on the funding which can be accessed here. 

  

How will the universal catch-up premium funding be provided? 
Allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in Reception through to Year 11.                           
Special, alternative provision (AP) and hospital schools will be provided with £240 for each place. 
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Regular communications to all parents will include: 

1. Letters, 
2. Social media accounts 
3. Website 

Bespoke communications to students directly affected by the plan will made via letter and telephone conversations. 

 

Final comments 

 

This document contains a January update to reflect the latest period of school closure.  The mentoring and tutoring provided by the NTP has been 
paused as it is felt students need support from staff they know, as such internal adjustments have been made and staff are now mentoring students. 

Final spend: £60,722 (projected) 

https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium


Funding will be provided in three payments – the first will be paid in Autumn 2020, based on the latest available data on pupils in mainstream schools                           
and high needs place numbers in special, AP and hospital schools. 

A second payment will be distributed in early 2021, based on updated pupil and place data, and a further £33.33 per pupil or £100 per place will be                            
paid during the Summer term 2021. 

While funding has been allocated on a per pupil or per place basis, schools should use the amount available to them as a single total from which to                            
prioritise support for pupils according to their needs. 

  

How can the funding be used? 
Funding should be used for specific activities to support pupils to catch up for lost teaching during the coronavirus pandemic. For pupils with complex                        
needs, the DfE strongly encourages schools to spend the funding on catch-up support to address pupils’ individual needs. 

Whilst headteachers can decide how the funding is spent, the Education Endowment Foundation (EEF) has published a guide to help schools decide                      
how to use the funding. The guide includes a number of approaches schools could take to use the funding, split into the categories below. 

  

 

Teaching and whole-school strategies 
 In relation to supporting teaching, schools could consider: 

● Ensuring every teacher is supported and prepared for the new academic year. 
● Providing professional development opportunities, e.g. to support effective use of technology. 
● Providing training on any organisational or logistical changes to school life. 
● Offering additional support and mentoring to early career teachers, who may have had opportunities to develop their practice curbed by partial                     

school closures. 

In relation to pupil assessment and feedback, schools could consider: 

● Setting aside time to enable teachers to assess pupils’ wellbeing and learning needs. 
● Providing pupils with high-quality feedback, building on accurate assessment. 

In relation to supporting transitions, schools could consider: 

● Planning and providing transition support, e.g. running dedicated transition events, either online or face-to-face. 
● Focussing transition events on sharing information about the school or running activities designed to make pupils feel comfortable in school. 
● Using assessment to identify areas where pupils are likely to require additional support or creating opportunities for teachers to share                    

information about pupils with receiving schools. 
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https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/


  

Targeted support  
In relation to one-to-one and small group tuition, schools could consider: 

● Creating a three-way relationship between tutor, teacher and pupils, ensuring that tuition is guided by the school, linked to the curriculum and                      
focussed on the areas where pupils would most benefit from additional practice or feedback. 

● Ensuring tuition group sizes are small or that tuition is offered on a one-to-one basis. 
● Having tuition delivered by qualified teachers; however, tuition delivered by tutors, TAs or trained volunteers can also be valuable. 

In relation to intervention programmes, schools could consider: 

● Ensuring literacy and numeracy are focussed on. 
● Ensuring programmes meet the specific needs of pupils. 
● Focussing on other aspects of learning, such as behaviour or social and emotional needs, where required. 
● Making sure interventions are followed by assessment, which can be used to ensure that support is well-targeted. 
● Ensuring TAs or volunteers who are delivering interventions are trained in the specific content and approaches. 

In relation to extended school time, schools could consider: 

● Extending the length of the school day to provide additional support to pupils. 
● Ensuring any extension of the school day is supported by parents and staff. 
● Ensuring regular sessions are maintained over a sustained period and that delivery is consistent. 

  

Wider strategies  
In relation to supporting parents and carers, schools could consider: 

● Making sure the school and families continue to work together. 
● Providing additional pastoral support to families, e.g. focussing on providing regular and supportive communications with parents, especially to                  

increase attendance and engagement with learning. 
● Providing additional books and educational resources to families over the Summer holidays. 

In relation to access to technology, schools could consider: 

● Continuing to ensure pupils have the required access to technology. 
● Utilising technology to facilitate tuition, where required. 
● Investing in additional technology, either by providing pupils with devices or improving the facilities available in school. 
● Ensuring the elements of effective teaching are present when using technology, e.g. providing clear explanations and feedback. 
● Providing support and guidance on how to use technology effectively. 
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In relation to access to Summer support, schools could consider: 

● Implementing Summer support programmes to help ensure pupils are ready to return to school. 
● Focussing support on a wide range of outcomes, including academic, wellbeing and confidence. 
● Providing a range of activities, such as sports, music and drama that pupils might have missed out on. 
● Communicating with pupils and their families to assess the level of engagement and barriers to attendance. 
● Assessing the impact of running Summer support on staff. 
● Ensuring Summer programmes include high-quality academic support, such as small group tuition delivered by teachers or trained tutors. 
● The EEF says that schools are not expected to adopt all of the suggested approaches above, but should prioritise those that are best suited to                         

their context. 

Will schools be held to account for their use of the funding? 
Governors and trustees should scrutinise schools’ approaches to catch-up from September, including plans for and use of catch-up funding. This                    
should include consideration of whether schools are spending the funding in line with their catch-up priorities and ensuring appropriate transparency                    
for parents. 

Ofsted will be conducting a programme of non-graded visits to some schools during the Autumn term. During these visits, inspectors will discuss with                       
schools how they are bringing pupils back into full-time education, which may include plans schools have to spend their catch-up funding. Find out                       
more about Ofsted’s visits here. 

When routine Ofsted inspections resume in January 2021, Ofsted will be making judgements about the quality of education being provided, which will                      
include how school leaders are using their funding to ensure the curriculum has a positive impact on pupils. 

  

How will the National Tutoring Programme work? 
 The programme will comprise of at least three parts, including the following: 

● A 5 to 16 programme that will ensure high-quality provision is available to 5 to 16-year-olds in state-funded primary and secondary schools                      
from the second half of the Autumn term 2020 

● A 16 to 19 programme for school sixth forms, colleges and all other 16 to 19 providers to provide small group tutoring activity for                        
disadvantaged 16 to 19 students whose studies have been disrupted as a result of the pandemic 

● A Reception year early language programme that will make training and resources available at no cost to schools where additional targeted                     
support for oral language would be particularly beneficial 

More information about the National Tutoring Programme is available here. 
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