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St Helena School Philosophy 

We believe in maximising the use of the pupil premium grant (PPG) by utilising a long-term strategy aligned to the SDP. This enables us to implement 
a blend of short, medium and long-term interventions, and align pupil premium use with wider school improvements and improving readiness to learn. 

Overcoming barriers to learning is at the heart of our PPG use. We understand that needs and costs will differ depending on the barriers to learning 
being addressed. As such, we do not automatically allocate personal budgets per pupil in receipt of the PPG. Instead, we identify the barrier to be 
addressed and the interventions required, whether in small groups, large groups, the whole school or as individuals, and allocate a budget 
accordingly. 

Key Performance Indicators  

 2018/19 National Data 2019/20 

Number of students eligible for FSM6 (Year 11) 45/142  53/193 

Progress 8 Score whole school -0.31 
PPG -0.73 

  

Progress 8 score English whole school -0.29 
PPG -0.74 

  

Progress 8 score Maths whole school -0.34 
PPG -0.6 

  

Attendance (All FSM6 students) % whole school 95.1% 
PPG 92.8% 

94.8%  

PA (All FSM6 students) % whole school 13.1% 
PPG 19.9% 

whole school 12.7% 
PPG 22.8% 

 

 

 

 
 
 



Setting priorities is key to maximising the use of the PPG. Our priorities are as follows: 

● Ensuring an ‘outstanding’ teacher is in every class 
● Closing the attainment gap between disadvantaged pupils and their peers 
● Providing targeted academic support for pupils who are not making the expected progress 
● Addressing non-academic barriers to attainment such as attendance and behaviour 
● Ensuring that the PPG reaches the pupils who need it most 

At St Helena School we recognise the following as barriers to raising the future attainment of students 

Academic Barriers to Attainment Non-academic Barriers to Attainment 
Low levels of literacy Poor attendance 
Poor language and communication skills Poor behaviour 
‘Outstanding’ teaching not present in every classroom Lack of parental engagement 
Lack of targeted support Arriving at school hungry and not ready to learn 

Lack of focus and confidence due to poor mental health and wellbeing 
 
We believe in selecting a small number of priorities to give them the best chance of success. We also believe in evidence-based interventions and 
learning from our experiences, which is why we utilise annual light-touch reviews to ensure our approach is effective. We can cease or amend 
interventions that are not having the intended impact. At St Helena School, we will: 
 

Explore 
● Identify a key priority that we can address 
● Systematically explore appropriate programmes and practices 
● Examine the fit and feasibility with the school 

Prepare 
● Develop a clear, logical and well-specified plan 
● Assess the readiness of the school to deliver the plan 
● Make practical preparations 

Deliver  
● Support staff and solve any problems using a flexible leadership 

approach 
● Reinforce initial training with follow-on support 
● Drive faithful adoption and intelligent adaption 

Sustain 
● Plan for sustaining and scaling the intervention from the outset 
● Continually acknowledge, support and reward good 

implementation practices 
● Treat scale-up as a new implementation process 

 

 
 
 



At St Helena School we will apply a tiered approach to providing support. To prioritise spending, we have adopted a tiered approach to define our                         
priorities and ensure balance. Our tiered approach comprises three categories: 

1. Quality of teaching 
2. Targeted academic support 
3. Wider strategies 

Within each category, we have chosen the interventions and signposted the intended outcomes. This focussed approach ensures the best chance of                     
success for each intervention. 

Annually reviewing a one-year pupil premium plan and creating a new plan each year is time-costly and ineffective. This three-year approach allows 
us to dedicate more time up-front and introduce light-touch reviews annually.  During a light-touch review, we will review the success of each 
intervention, based on evidence, and determine the most effective approach moving forwards – adapting, expanding or ceasing the intervention as 
required.  Individual targets are set for each pupil in receipt of the PPG and their progress towards achieving these targets is analysed at the end of 
interventions. 

The progress of pupils in receipt of the PPG is regularly discussed with subject teachers. 

Once the three-year term has been completed, a new three-year strategy will be created in light of the lessons learned during the execution of the 
previous strategy, and with regard to any new guidance and evidence of best practice that becomes available. The Headteacher is responsible for 
ensuring a pupil premium strategy is always in effect.  

Overview of Interventions  

Quality of Teaching  Targeted Academic Support Wider Strategies  

High quality CPD for faculties  
High quality CPD for all staff 
PPG first strategy 
Whole school literacy programme 
Development of reading across the curriculum 
Collaborative middle leader opportunities  
Accelerated Reader programme  
 
 

Focus on HPA/PPG/Boys through form time 
Masterclass approach for period 6 
SLT mentoring for selected groups 
Constructionwise course 
Small group tuition through the PPG academic 
mentor 
CEIAG for students  
Literacy interventions - Toe by Toe etc. 
Online revision platforms 

Emotional/wellbeing support -EWHMS 
Child First Charity Access 
CPD for pastoral teams 
Provide equipment and uniform for students  
Subsidised trips 
Attendance officer input 
Loan of ICT equipment 
Read, write Gold programme 
Extra-curricular opportunities including Brilliant 

 
 
 



 PiXL support  
 

Club 
Breakfast club 
Rewards initiatives 
Student leadership opportunities  
Monitor parent engagement levels  
Homework club 
 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 



St Helena School PPG Funding 

Funding summary: Year 1 (2019-2020) 
 
Total number of pupils 975 PPG as advised in School Budget Statement (£) £252,140 

No. of pupils eligible for PPG funding  264 
 

Money received per pupil (£935 x 264) 
 

£246,840 

No. of pupils eligible for PPG+ funding (Adopted from 
care) 

1  Money received per pupil (£2,300 x1) £2,300 

No. of Service Children  10 Money received per pupil (£300 x 10) £3,000 

Funding estimate: Year 2 (2020-2021) Estimated 
 
Total number of pupils 
 

980 PPG as advised in School Budget Statement (£)  

No. of pupils eligible for PPG funding  265 Money received per pupil (£955 x. 265) 
 

£253,075 

No. of pupils eligible for PPG+ funding(Adopted from care)  Money received per pupil (£2,345 x ?) 
 

 

No. of Service Children  10 Money received per pupil (£310 x 10) 
 

£3,000 

Funding estimate: Year 3 (2021-2022) 
 
Total number of pupils 990 PPG as advised in School Budget Statement (£) 

 
 

No. of pupils eligible for PPG funding  268 Money received per pupil (£955 x. 268) 
 

£255,940 

No. of pupils eligible for PPG+ funding 
 

 Money received per pupil (£2,300 x ?)  

No. of Service Children  
 

10 Money received per pupil (£300 x 10) £3,000 

 

 

 
 
 



 

Intervention Planning Part 1 - Quality of Teaching (CMC) 

 

Strategic Intended Outcomes Strategic Success Criteria 

Improve the quality of teaching and have all teachers secure in the teachers' 
standards by the end of year 1 and have a leading teacher in every classroom 
by the end of year 3. 

Within lesson observations, great practice walks and book looks.  Challenge for 
the most able, reading within the curriculum, independent learning and the 
students' ability to articulate their learning will be evident. 

 
 

Action Intended Outcome Implementation  Who Cost Year 1 Impact  

High quality CPD for 
faculties.  

95% and above of 
judgements for TS3 are 
secure or leading.  

The % of secure and 
leading judgements linked 
to teacher standards is 
90% and above. 

Student voice 
questionnaires show PPG 
students.  

3 faculty subject specific CPD 
sessions per half term 
calendared.  

Faculty review process 
informs priorities for faculty 
CPD. 

  

Sigma Trust INSET day 
provides subject specific CPD 
linked to Trust Improvement 
plan.  

Significant external CPD 
budget in place to support 
staff development. 

  

CMC 
 
 
 
 
 
CMC 
 
 
 
CMC 
 
 
 
 
 
FPI 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£15000  

 

 
 
 



Whole school interns work 
with subject leads on applying 
whole school approaches in 
subject areas. 

 
CMC 

High quality CPD for 
all staff. 

CPD surveys and lesson 
observations show staff 
are confident in how to 
support PPG students 
through high quality first 
teaching and our PPG first 
strategy. 

  

The % of secure and 
leading judgements linked 
to teacher standards is 
90% and above. 

  

Impact of CPD on 
reading, independent 
learning, assessment and 
responsive teaching, 
challenge for boys and 
challenge for HPA 
students is seen in 
lessons, staff surveys and 
interns’ research 
presentations. 

Continue St Helena School 
Internship programme with 
staff appointed to lead 
research-informed CPD with 
staff and action based 
research with students on key 
areas to improve quality first 
teaching: 

  

Reading 

Independent learning 

Challenge for boys 

Challenge for HPA 

Assessment and responsive 
teaching. 

CMC/FPI 
 
 
 
 
 
 
 
 
 
 
 

£6000  

 
 
 



PPG first strategy. PPG students across all 
year groups make 
progress and attain in line 
with the whole cohort. 

In lesson observations 
and book looks PPG 
students receive priority 
seating, feedback, 
questioning, support and 
challenge. 

PPG first strategy which 
includes priority seating, 
feedback, questioning, support 
and challenge is used by all 
staff in the context of high 
quality first teaching for all. 

CMC   

Whole school 
literacy programme. 

Students speak, listen, 
read and write with 
confidence and make 
progress across subjects 
and in particular in English 
in line with the whole 
cohort. 

2019 – 2021 – Reading and 
vocabulary. See below for 
development of reading 
across the curriculum. 

2021 – 2022 – Extended 
writing across the curriculum. 

2022 – 2023 – Oracy across 
the curriculum. 

CMC   

Development of 
reading across the 
curriculum. 

Pupils have high levels of 
exposure to reading and 
comprehension activities 
across the curriculum. 
Where levels of literacy 
have been identified as 
below standard swift and 
effective intervention is 
applied and monitored. 

Students read frequently 
in lessons throughout 
each day. 

Whole school reading plan in 
place with a focus on 3 main 
areas: 

  

·         Reading for pleasure 

·         Reading for meaning and 
vocabulary 

·         Reading interventions 

  

CMC  
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 



Reading ages improve. 

Majority of pupils make 
good or accelerated 
progress across all 
subjects and in particular 
in English. 

Key subject vocabulary is 
taught in every subject. 

Staff use a range of 
approaches to ensure 
students read including 
DARTs activities. 
(Evidenced in faculty 
reviews, literacy online 
and exam analysis). 

Purchase Literacy Online to 
support in the testing and 
tracking of reading and 
spelling ages. 

  

Purchase Accelerated Reader 
and supporting fiction and 
non-fiction to encourage 
reading for pleasure and 
reading for meaning. 

£910  
 
 
 
 
 
£2000 
towards 
overall 
cost 

Collaborative middle 
leader opportunities.  

Leaders demonstrate the 
leadership knowledge, 
skills and attributes 
necessary to close the 
gaps for PPG students. 

Focus on collaboration with 
middle leaders in school and 
across the Trust: 

  

Middle leader meetings 

Project 90 tracking meetings 

Sigma strategic subject 
groups 

Sigma INSET day 

NPQ suite of qualifications 

Teaching School support 

CMC/FPI   

 
 
 



Accelerated Reader 
programme.  

PPG students achieve 
scores on AR quizzes in 
line with the whole cohort. 

 

Reading ages of 80% of 
PPG students in years 7, 
8 and 9 are in line with or 
just below chronological 
age. 

In years 10 and 11, PPG 
students attain in line with 
the whole cohort in 
English Literature and 
English Language. 

Full review of AR programme 
to evaluate how far it meets 
the needs of PPG students. 

  

Staff training for AR to 
increase the range of taught 
reading skills in AR sessions. 

  

Continue to reward AR 
success. 

  

Provide one AR reading book 
for every student in year 7 and 
8. 

CMC/LWL £5000 
total cost 
 
27% of 
cost from 
PPG fund 
 
£1350 
allocated 
towards 
AR  

 

A coherent, rigorous 
and appropriate 
curriculum.  

The curriculum leads to 
improved outcomes, 
leaving students 
well-qualified for the next 
stage in their education 
and future. 
 
 

Provide a curriculum that 
ensures no child is left behind. 
  
Construct programmes of 
study rooted in the five key 
attributes which students need 
to succeed: a curriculum that 
builds their character, 
develops their skills, expands 
their knowledge, advances 
their thinking and fosters their 
imagination.  

JKE / 
Subject 
Leaders 

£0  

 

 

 
 
 



Intervention Planning Part 2 - Targeted Academic Support (SKA) 

Strategic Intended Uutcomes Strategic Success Criteria 

● Improve the outcomes of disadvantaged students, including those who 
are HPA and male.  

● Reduce the gap between males and females.  
● Students are aware of their options post St Helena School and all 

make informed applications to post-16 providers. 

 

 

● Outcomes for the whole school to improve year 1 and continue year on 
year.  

● Gap between disadvantaged and non disadvantaged to decrease in 
year 1 and continue year on year.  

● Number of students achieving 5+ in both English and Maths to increase 
in year 1 and continue year on year. 

● PPG NEET figure to reduce to 0. 
 

 
 

Action Intended Outcome Implementation  Who Cost  Year 1 Impact 

Focus on 
HPA/PPG/Boys 
through form 
time. 

Outcomes for selected 
groups improve year 
on year.  
 
Gender gap reduces 
in terms of outcomes 
year on year.  

Key staff placed with 
target form groups.  
 
Target students identified 
through the RAP process. 
 
Form time program in 
place for selected groups.  
 
Attainment monitored half 
termly through the RAP 
process.  

SKA/ 
CMA 

£0  

 
 
 



Masterclass 
approach for 
period 6. 

Raise the attainment 
for disadvantaged 
students.  
 
Improve the % of 
students achieving 5+ 
in both English and 
Maths. 

Half termly RAP program 
where students are 
identified for support.  
 
Half termly English and 
Maths meetings followed 
by non core subject to 
ensure Masterclasses are 
targeted at the right 
students.  

SKA £300  

SLT mentoring 
for selected 
group. 

Improving outcomes 
and engagement in 
school.  

RSL to identify 
underachieving students. 
  
SLT assigned to selected 
students.  

SKA £0  

Constructionwise 
course. 

Raising aspirations 
and confidence. 
Completing level 1 
and level 2.  

24 students from years 
7-10  take part in a level 1 
Constructionwise Course 
which lasts for 6 weeks 
and takes place in school 
with an external provider. 
3 months after the first 
course they take part in 
the level 2 course.  

SWA £5640 
total cost 
 
5/24 are 
PPG  
 
PPG 
funds 
£1185 of 
total cost 

 

 
 
 



Small group 
tuition through 
the PPG 
academic 
mentor. 

Gap between whole 
school achievement 
and disadvantaged 
students reduces year 
on year.  

PPG SLT lead to identify 
underachieving PPG 
students. 
 
PPG students allocated 
mentor. 

DAU £21450 
salary 

 

CEIAG for 
students. 

Overall NEET figures 
decrease year on 
year.  
 
Number of PPG NEET 
students to reduce to 
0.  
 
Students have the 
knowledge and skills 
to make suitable and 
informed post- 16 
choices.  

Full CEIAG careers 
program in place for all 
students.  
 
121 career interviews for 
year 10 and 11 with PPG 
students given priority.  
 
Careers conference for 
year 11.  
 
 

SKA £8000 
per 
annum  

 

Literacy 
interventions - 
Toe by Toe etc. 

Students demonstrate 
progress within each 
specific intervention. 

Reading ages of 80% 
of PPG students in 
years 7, 8 and 9 are in 
line with or just below 
chronological age. 

In years 10 and 11, 
PPG students attain 
and make progress in 
line with the whole 

Full programme of 
interventions and access 
arrangements is in place 
for all students. 

CMC/ 
SWA/JCO 

£4030 
total cost 
 
27% of 
cost 
from 
PPG 
fund 
 
£1088 
allocated 
towards 
AR  

 

 
 
 



cohort in English 
Literature and English 
Language. 

Online revision 
platforms. 

Ensure that all 
students have access 
to the curriculum and 
outside resources with 
the view to raise the 
outcomes of 
disadvantaged 
students.  

Access to subject revision 
platforms available to 
disadvantaged students. 
 
Subject leaders to 
communicate with PPG 
lead/ RSL regarding any 
platforms that need 
subsidising.  
 
Qualitative data to be 
collected termly regarding 
usage and impact on 
students.  
 

SKA £900  

PiXL support.  Raise the attainment 
of disadvantaged 
students.  

SLT link to attend half 
termly PiXL conference 
and meet with PiXL 
advisor.  
 
Key staff to attend subject 
PiXL conferences.  
 
HOF to be aware of 
resources and initiatives 
available.  

SKA £3375 
per 
annum  

 

 
 

 

 
 
 



 

 

Intervention Planning Part 3 - Wider Strategies (SWA) 

 
 

Strategic Intended Outcomes Strategic Success Criteria 

● All students know who to see and where to come to access additional 
support. 

● Students believe that the support they received has had a positive 
impact on their emotional well-being. 

● Students with speech and language difficulties are identified and 
interventions put in place which impact positively.  

● Disadvantaged students and those experiencing hardship receive 
support to access education and activities. 

● Improve levels of parental engagement. 

● Students are shown to know who and where to go to for additional 
support. 

● Pre and post questionnaire for in house intervention and counselling 
shows a positive impact. 

● Initial assessment and final assessment for speech and language 
interventions show progress.  

● Students experiencing hardship are supported through support with 
uniform and financial support for trips and visits. 

● Positive feedback from parenting groups and 121 support. 
● Improved attendance at parent evenings.  

 
 

Action Intended Outcome Implementation  Who Cost Year 1 Impact 

Emotional/wellbeing 
support -EWHMS. 

Students access 
external agency 
support if required. 

Pastoral Managers 
complete EWHMS 
referrals when 
needed or support 
GP referrals on 
request. 

PMs   

 
 
 



Child First Charity 
Access 

Students are able to 
manage school and 
home issues in 
order to achieve the 
best possible 
outcomes (case 
study). 
 
 
 
 
Student feedback 
shows a positive 
impact in terms of 
their emotional 
well-being.  

Case studies and 
pre and post 
questionnaires. 

Attendance and 
progress data. 

Speech and 
language 
intervention 
programmes data . 

 

 

 

 

 

The emotional 
wellbeing of those 
students identified 
for this intervention 
being catered for, 
meaning that the 
students will have 
improved attendance 
and attainment in 
their curriculum.  
 
Counselling 
sessions for 
identified students.  
 
 
 
 
 
 
 
 
 
Speech and 
language 
interventions for 
students to improve 
processing and 
communication skills 
through screening 
and individualised 
programmes of 
support. 
 
 

SWA £17,820  

 
 
 



Feedback from 
parenting groups 
and 121 work 
including case 
studies.  

Support Worker to 
run a parenting 
workshop and to 
work 121 with 
families to improve 
family relationships 
to have a positive 
impact on a students 
ability to access 
education.  

CPD for pastoral 
teams. 

Pastoral team is 
able to offer 
specialist support to 
match to 
safeguarding 
referrals.  

Pastoral Managers 
are booked onto a 
variety of CPD 
opportunities 
covering areas such 
as CSE and suicide 
prevention. 

PMs   

Provide equipment 
and uniform for 
students.  

Students 
experiencing 
hardship are 
supported with 
uniform and 
equipment.  

A variety of uniform 
and equipment is 
made available to 
students 
experiencing 
hardship (case by 
case basis). 

SWA/ 
SBI 

cost to be 
accounted 
at the end 
of the year 

 

Subsidised trips. To ensure PPG 
students and 
students facing 
hardship have 
equal opportunities 
with all students. 

Trips and visits are 
subsidised in cases 
of hardship (on a 
case by case basis). 

SWA cost to be 
accounted 
at the end 
of the year 

 

 
 
 



Attendance Officer 
input. 

PPG students have 
improved 
attendance.  

Attendance Officer 
works closely with 
Attendance 
Solutions. Home 
School Liaison 
Officer and Year 
Leaders using a 
variety of strategies.  

EBI   

Loan of ICT 
equipment. 
 

Students with 
limited mobility 
which impacts 
writing access ICT 
equipment to 
support curriculum 
access. 

SEND loans laptops 
to students if the 
writing hand is 
compromised.  

JCO   

Read, Write, Gold 
Programme. 
 

All students can 
fully access the 
assessment set.  

SENCO identifies 
students through 
access arrangement 
testing.  

JCO   

Extra-curricular 
opportunities 
including Brilliant 
club. 

All students have 
access to after 
school and lunch 
time activities. 

All students are 
aware of what extra- 
curricular activities 
are available. 

   

 
 
 



Breakfast club. All students have 
access to a hot 
drink and breakfast 
at the start of  the 
school day to help 
improve 
concentration in 
lessons and 
attendance to 
school. 

Breakfast including a 
hot drink is provided 
free to all students 
from 8:00- 8:25 
every morning. 

   

Rewards initiatives. Students are 
regularly rewarded, 
are publicly praised 
in assemblies and 
parents are 
informed.  

All students have 
access to rewards 
for a variety of 
positives including 
improvement in 
areas such as 
progress, 
attendance and 
behaviour.  

CMA/ 
SBI 

  

Student leadership 
opportunities.  

Students across all 
year groups have 
the opportunity to 
become student 
leaders. 

Ensure there are a 
number of student 
leadership 
opportunities are 
available such as 
prefects, 
anti-bullying 
ambassadors, 
Student Council and 
year reps.  

SBI/ 
MMA/
SWA 
/LOS/ 
LWA 

  

 
 
 



Monitor parent 
engagement levels.  

Good or improved 
attendance at 
parents evening and 
positive feedback in 
parental surveys. 

Attendance at 
parents evenings 
monitored and action 
taken to improve 
engagement. 
 
Parents are asked to 
take part in surveys. 

SBI/ 
CMA/ 
SWA 

  

Homework club. All students can 
access the 
homework club to 
have LSA support 
and access to IT.  

Homework club 
twice a week 
supported by two 
LSAs in the LRC. 

JCO/ 
LGA 

  

 
 
 

 
 
 


