
St Helena School Pupil Premium Strategy 2018-2019 

  

At St Helena School we are committed to meeting the pastoral, social and academic needs of all students within a caring environment.  As with every child in our 

care, a child who is considered to be ‘socially disadvantaged’ is valued, respected and entitled to develop to their full potential, irrespective of need.  Our core 

principles emphasise that there should be no underperforming groups of pupils and we want all pupils to make consistently good progress. 

  

Summary information 

Academic Year 2018-19 Total PP budget £195,727  Date of most recent PP Review   

Total number of pupils 945 Number of pupils eligible for PP 289 % of pupils eligible for PP 30.5 

Number of CiC 7 Number of pupils eligible for FSM 122 % of pupils eligible for FSM 12.1 

 

Prior Attainment Comparison  

  Year 7 Year 8 Year 9 Year 10 Year 11 

  % PP % Non PP % PP % Non PP % PP % Non PP % PP % Non PP % PP % Non PP 

HPA 3.9 28.2 5.2 25 4.2 30 10.5 21.1 8.0 25.9 

MPA 14.8 31.2 17.7 38.5 12.6 31.5 13.0 35.1 12.3 30.2 

LPA 6.4 7.6 3.1 7.2 4.7 9.4 4.5 8.5 4.9 6.1 

  

Current attainment 

  2017-2018 2018-2019 Predicted 

  PPG Group Non PPG PPG Group  Non PPG 



Progress 8 score average  -1.05    -0.54  -0.04 

Attainment 8 score average  34    41.53  45.83 

5+ EM  19%    27%  40% 

Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor literacy skills) 

A. Poor aspirations 

B. Progress and attainment within English, Maths and EBacc areas 

C. Educational resilience (i) and behaviour (ii) 

D. Poor literacy skills  

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

E. Poor attendance and high levels of persistent absence 

F. Restrictive Curriculum design 

Intended outcomes (specific outcomes and how they will be measured) Success criteria 

A Students have the knowledge and skills to make suitable and informed post-16 

choices and are aware of the requirements to achieve them. Measured through 

student voice / surveys. 

NEET Analysis 

Disadvantaged high achieving pupils are aware of the route into 

university and aspire to achieve. 

Students are successful in enrolling onto a suitable post-16 

course of choice 

No NEET for PPG Students 



B Raise the achievement of Disadvantaged Students, including those who are 

disaffected and underperforming in Maths, English, Science, History, MFL and 

Computer Science. Measured through internal data and GCSE results and 

teachers incorporate techniques such as lagged homework, spaced learning 

and knowledge organisers into their repertoire. Measured through QA process 

and GCSE Results. 

Progress Score improved to above -1.0 from previous year 

Progress and Attainment Gap is closed 

C Create robust and resilient learners who embrace educational challenge and 

rigour.  Reduce the number of exclusions (internal and external) for students 

entitled to the PPG. Measured through internal behaviour data. 

Gap is closed between students entitled to the PPG and all 

students in relation to incidences of poor behaviour 

D Improve reading skills and reduce the vocabulary gap between students 

entitled to the PPG and all pupils: 

Measured through: 

Reading Ages,  Spelling Ages, Comprehension tests and Intervention data 

Reading ages show a positive trend and vocabulary gap is 

closing. The progress for low-ability pupils entitled to the PPG 

within English begins to improve 

E Reduce the attendance gap between all pupils and those entitled to the PPG. 

Measured by Attendance data 

Attendance Gap closes. 

F Redesign the curriculum model at KS3 to allow PPG students to experience a 

consistent learning approach throughout the year, and reduce banding 

restrictions on PPG students being able to switch classes. 

  

Improve curriculum design at KS4, to allow a greater number of level 2 courses 

relevant to the labour market to be experienced by PPG students. Untie core 

subjects from options in the curriculum model, to allow PPG students to swap 

bands without affecting options. 

 

Define clearly the school’s curriculum intent, with specific reference to the 

development of ‘character’ that will help PPG students build the self-belief, 

resilience and independence they need to overcome barriers to learning. 

New KS3 curriculum model allows for freer movement between 

sets, ensuring that PPG students can be placed in appropriate 

classes. A consistent curriculum with fewer rotations allows 

more effective tracking of PPG students’ performance 

throughout the year. 

   

KS4 subject offer includes a wide range of vocational courses 

alongside Ebacc academic subjects, all of which are accessible 

by PPG students.  

Guidance through the Options process ensures that PPG 

students make appropriate choices that are aspirational and 

which will maximise their opportunities post-16. 

 

Vocational options are appropriately resourced, with materials 

and resources  provided for PPG students to ensure they are 

able to access the full course content. 



 

PPG students follow a curriculum that is designed to help them 

overcome barriers to learning they may experience by 

developing the self-belief, resilience and independence they 

need to be successful. 

 

 

 

 

 

 

Planned Expenditure for academic year 2018-2019 

Activity  Brief summary of the 

intervention  

New or 

continued 

activity? 

Specific intended outcomes: 

how will this intervention or 

action improve achievement 

for pupils (success criteria) 

Evidence of progress to date Staff Evidence 

Strength 

V 

Impact 

Approach 1. Targeted Support 

Reducing class size 

  

Core support in KS3 

[1]  

Pathways in KS4 

Continued Barrier B 

Raise the achievement of 

Disadvantaged Students. PPG 

progress to improve to exceed 

national average  

Students receiving core support 

have targeted phonics 

interventions. The groups that 

started in year 7 were 

rearranged 3 months into the 

school year to only take into 

account KS2 Eng data and not 

maths so many were returned to 

the mainstream curriculum to 

 SWA 3 +3 



access French. Those 

remaining have are able to have 

focussed support from 

SEN/PPG specialist. This 

supports their literacy across the 

curriculum.  

 

Pathways increases the level of 

support for SEN?PPG students 

who need additional and small 

group interventions to enable 

them to access their KS 4 

curriculum. Year 11 SEN GCSE 

summer predicted data is 

currently above national 

progress 8.  

Small group tuition.  Tutoring 

Group 1: 6 students 2  hours 

a week for additional maths 

for 12 weeks  

Group 2: 6 students 2 hours 

a week for additional 

science for 12 weeks  

Group 3 8 students 1 

additional hour of science 

for 12 weeks  

 

Holiday School 

 

 

New 

  

Continued 

Barrier B 

Raise the achievement of 

disadvantaged Students in the 

core subject areas  

   CMC 2 +4 



Reading 

comprehension 

strategies 

  

Accelerated Reader 

  

Reading lessons 

[3]  Barrier D 

Improve the reading ages of 

students.  Improve reading 

skills and reduce the 

vocabulary gap between 

students entitled to the PPG 

and all pupils: 

Measured through: 

Reading Ages 

Spelling Ages 

Comprehension tests 

Intervention data 

  

Accelerated reader is the St 

Helena's current method of 

testing reading and spelling 

ages. All year 7 and 8 students 

have a lesson a week. The 

program itself encourages a 

building of reading skills and 

with regular testing on the books 

they have read and the Star 

reading test every term allows 

students to know  what progress 

they have made and what they 

need to achieve to reach the 

bench mark. Students have 

access to a wide range of books 

they may not have access to at 

home and the time and space to 

develop a love of reading.  

 SWA 

CMC 

4 +5 

Social and 

emotional learning 

  

Access to Pastoral 

Managers for additional 

support 

  Barrier C 

Provide wrap around pastoral 

support for our vulnerable 

students 

All students know where to 

come for support. Now PMs are 

not attached to year groups 

students can be seen in a more 

timely way.  

 SWA 4 +4 

Raising aspirations 

  

Full CEIAG programme 

including: 

  

Careers interviews, careers 

conference, CV writing 

  

[4]  Barrier A 

Students have the knowledge 

and skills to make suitable and 

informed post-16 choices and 

are aware of the requirements 

to achieve them. Measured 

through student voice / 

surveys. 

NEET Analysis 

 All students have had or have 

been offered impartial careers 

advise.  All students have been 

part of a PSME and Assembly 

programmes since joining the 

school that focuses on careers 

choices and preparing them for 

FE and other post-16 choices.  

Lunch time and evening events 

have also been on offer to all for 

college and apprenticeship 

 ARO 3 3 



applications/offers.  Student 

voice is available but numbers 

of responses are not enough for 

representative and conclusive 

results. NEET Analysis is on-

going, currently we are chasing 

all those who have ever had 

PPG status to ensure and 

update the status of their 

applications.  Spider diagram of 

provision available to view. 

NEET Figures past 3 years:  

2018 - 2.9% ; 2017 - 1.1%; 2016 

- 1.1%. 

 

Behaviour 

interventions 

  

Access to support of outside 

agencies working within 

school. 2 School 

Counsellors and 2 school 

chaplains as well as the 

school nurse.  

 

Improving attendance with 

the appointment of a Home 

School Liaison Officer. Also 

supporting exam 

attendance.  

  

  Barrier C (ii) 

Reduce the number of 

exclusions (internal and 

external) for students entitled to 

the PPG. Measured through 

internal behaviour data. 

Additional outside agency work 

is now managed by the pastoral 

hub not the main office. Waiting 

list are now shorter and based 

on individual need. There is now 

a QA process.    

 SWA 4 +3 

Total Cost £135,00 

Approach 2. Quality First Teaching and Learning 



Homework 

  

Support through homework 

club. Runs once a week with 

LSA support  

  

[5] Classcharts 

  Barrier C (i) 

Create robust and resilient 

learners who embrace 

educational challenge and 

rigour 

  

Clear communication of 

homework tasks, modelled with 

support through Classcharts 

 

New systems launching for Sept 

2019 to further embed the use 

of homework. 

 

 DCO     

Feedback 

  

Quality first teaching and 

new marking and feedback 

policy created for Sept.19 

implementations 

  Barrier B 

Raise the achievement of 

Disadvantaged Students 

New marking, feedback and 

assessment policy launching for 

Sept 2019.  At its heart is 

greater clarity and consistency 

across the school to highlight 

learning conversations with 

students, to better identify 

strengths and areas for 

improvement to rapidly close the 

gap. 

 DCO 2 +5 

Total Cost £35,00 

Additional strategies outside the EEF 

Data tracking of 

performance 

To identify the 

underperformance 

of students and 

apply tailored 

provisions from the 

categories above 

Faculty and subject leaders 

meets the RSL once every 

half term following each 

data drop.  Ensure PPG 

students are a high priority 

in discussion A RAP 

meeting with the RSL, Head 

and SENDCo every half 

term to discuss key students 

[6]  Barrier B 

Raise the achievement of 

Disadvantaged Students 

   CMC     



Resources 

Provision of 

curriculum 

resources 

Revision 

guides/photocopying 

resources/calculators 

[7]  Barrier B 

Raise the achievement of 

Disadvantaged Students 

 

Barrier F 

Vocational options are 

appropriately resourced, with 

materials and resources  

provided for PPG students to 

ensure they are able to access 

the full course content. 

   CMC     

Staff training [8]  

  

            

KS3 Curriculum Re-

Design 

Change banding model to 

two bands 

Remove rotations in 

Humanities and Art 

Introduce dedicated Year 7 

PSHE lesson in addition to 

new form time curriculum 

 

New Barrier F 

New KS3 curriculum model 

allows for freer movement 

between sets, ensuring that 

PPG students can be placed in 

appropriate classes.  

A consistent curriculum with 

fewer rotations allows more 

effective tracking of PPG 

students’ performance 

throughout the year. 

A new KS3 curriculum model 

is in place for 2019-20: 

 

The range of sets in each band 

is increased from 3 to 4, 

allowing finer granularity in 

placing PPG students in the 

correct class.  

 

Bands are parallel, so PPG 

students can be transferred 

between bands in order to 

accommodate social needs that 

may be barriers to learning. 

 

Humanities and Arts subjects 

now run throughout the year, 

allowing consistent tracking of 

PPG students’ performance in 

each subject which was not 

possible with rotations. 

JKE/MSU   



 

A dedicated PSHE lesson 

provides all Year 7 students with 

a good grounding in life skills 

and knowledge, helping to raise 

aspirations. 

KS4 Curriculum 

Design 

Unlink banding from option 

choices in Y9>Y10 and 

Y10>Y11. 

 

Combine split option blocks 

into whole year blocks 

 

Introduce new vocational 

programmes for Y8>Y9. 

Switch GCSE to vocational 

programmes where 

appropriate in Y9>Y10, 

Y10>Y11 

 

Rebalance curriculum time 

allocations for Maths and 

PE 

New Barrier F 

KS4 subject offer includes a 

wide range of vocational 

courses alongside Ebacc 

academic subjects, all of which 

are accessible by PPG 

students.  

A new KS4 curriculum model 

is in place for 2019-20: 

 

Bands are no longer tied to 

option choices, allowing free 

movement of PPG students 

between bands where 

appropriate to remove barriers 

to learning. 

 

Whole year option blocks allow 

greater opportunity for setting or 

regrouping in non-core subjects, 

allowing PPG students to be 

placed in the most appropriate 

class. 

 

New vocational programmes for 

Y8>Y9 have been selected by a 

wide range of PPG students, 

opening up new Post-16 

pathways in Events 

Management, Childcare, Health 

& Social Care, Sports Coaching 

and Hospitality. 

 

Maths teaching for Years 9-11 is 

four hours per week, up from 

three. This means PPG students 

who find it difficult to attend 

JKE/MSU   



existing Period 6s will still 

benefit from additional Maths 

teaching. 

KS4 Options 

Process 

Rewrite Options booklet to 

ensure appropriate 

guidance is given 

 

Dedicated Year 8 Form 

Tutors to give clear advice 

on how not to limit Post-16 

options 

 

PPG students’ option 

choices to be reviewed, to 

ensure they are aspirational 

and not limiting 

 

New Barrier F 

Guidance through the Options 

process ensures that PPG 

students make appropriate 

choices that are aspirational 

and which will maximise their 

opportunities post-16. 

Options process successfully 

completed for 2019-20: 

 

All students, including PPG, 

have selected at least one 

Ebacc subject in their choices, 

ensuring that they keep 

traditional academic options 

open post-16. 

 

The change from vertical to 

horizontal form tutors has 

allowed greater specialism in 

the tutor team, resulting in more 

detailed and appropriate advice 

being given on the Options 

process. Fewer mistakes and 

errors were seen on forms this 

year, and fewer students had to 

be redirected later to choose 

more appropriate subjects.  

 

JKE/MSU   

Curriculum Intent Produce overarching 

curriculum intent statement 

and supporting documents 

that define clearly the 

school’s aims for developing 

character. 

 

Secure governor approval 

for new curriculum intent, 

and share with all staff. 

New Barrier F 

PPG students follow a 

curriculum that is designed to 

help them overcome barriers to 

learning they may experience 

by developing the self-belief, 

resilience and independence 

they need to be successful. 

New Curriculum Intent 

Statement and 

Implementation Plan 

completed: 

Clear definitions of character 

focusing on self-belief, resilience 

and independence have been 

shared with all staff so that they 

can actively promote these 

within lessons and enrichment 

JKE   



 

Produce implementation 

plan setting out key actions 

for 2019-20 to be completed 

by senior and middle 

leaders 

 

 

 

activities. Subject leaders are 

redeveloping programmes of 

study for Year 7 to incorporate 

and promote these attributes 

with all students, including PPG, 

in the new September cohort. 

 

A new rewards system, 

featuring specific rewards for a 

range of character-building 

activities, has been designed. 

PPG students’ rewards can be 

accurately tracked and 

monitored within this system. 

Total Cost £30,00 

 

  

  

  

  

  

  

 


